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For those of you who might not know us,  
The Okanagan Collaborative Conservation Program is a partnership of 38 organizations that include 
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All of the partnership’s activities and projects meet  the goals of the  
Biodiversity Conservation Strategy and the 3 over arching goals of OCCP’s strategic plan which are: 
 
Read Slide 
 
3445#assists our partners to implement the L*/%*-;)#9)#.0((+/81; a variety of projects##
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OCCP is structured on an Action Team model where partners and stakeholders come 
together to complete specific projects in a defined timeline.  
 
This year OCCP facilitated 7 Action Teams and participated in  
16 major conservation projects with our Partners 
 
The Action Teams projects focused on 
•! Habitat Connectivity 
•! Sensitive Habitat Inventory and Mapping 
•! Boat Impact Study  
•! Conservation Outreach 
•! Environmental Education  
•! BSC Communications 
 
The action team model is very effective  partly because partners to come together 
 for concentrated periods of time meet project deliverables and then go back to their 
other full time job.  
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